
THE DISTRICT 39 BOARD OF EDUCATION 
COMMITTEE of the WHOLE 

Monday, November 8, 2021  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Committee of the Whole meeting was held on Monday,  
November 8, 2021. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Anne Hart, Frank 
Panzica, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson, Kelly Jackson 
 
Others:  Joe Papanicholas and Steve East of Nicholas and Associates; Colby Lewis and Sandra Moon  
of STR Architects 
 
 
I. CALL TO ORDER 

President Poehling called the meeting to order at 8:01 a.m.  
 

II. APPROVE THE MINUTES 
Ms. Stone moved, seconded by Mr. Panzica, to accept the October 18, 2021 Special 
Meeting/Committee of the Whole Meeting Minutes. The minutes were approved as 
submitted by Roll Call Vote. 

 
III. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEM 

A. Summer 2022 Projects Update 
Mr. Papanicholas of Nicholas and Associates stated the construction document for 
Harper Elementary is at 85% and the all-in cost for the project is just above $4.4M.  
The pre-bid meeting will be held tomorrow with the bid opening set for November 23rd. 
He stated the end design, project timing, and budget all finished well. 
 
Mr. Papanicholas reported construction documents for Romona Elementary are at 50% 
and the first budget assessment would be conducted at the end of the week. McKenzie 
Elementary construction documents are at 60% with budget assessment due on 
November 30th. Both Romona and McKenzie projects will go out to bid at the end of 
January. Mr. Papanicholas noted he was working with vendors to keep up with supply 
chain issues but for now everything is good.  

 
IV. SCHOOL FINANCE COMMITTEE (SFC) ITEM 

A. Fiscal Year 2021 Audit Review 
Mr. Bultemier stated Baker Tilly will present the audit report at the next committee 
meeting on December 6th. He noted the statistical information for the Comprehensive 
Annual Financial Report comes from an outside firm and Cook County. Cook County 
has had staffing challenges, which caused a delay in receiving the information. The 
information will be presented at the next committee meeting in December. 



Mr. Bultemeier reviewed a draft summary of revenues and expenditures by fund.  
The Operating Funds total for July 2020 was $41.7M and the Operating Funds total for 
June 2021 was $35.7M with the operating expenditures fund balance at 56.96%.  
 
Mr. Bultemeier also shared a budget to actual differences spreadsheet. He noted there 
were a huge number of operational decisions made last year due to the pandemic, 
especially in regard to substitutes and long-term substitutes. He reviewed budget 
categories that came in under budget such as, salaries and benefits, KEEP39 tuition, 
lunch fees, supplies and materials for Educational Fund, Special Education tuition, 
student fees and utilities. Categories that came in over budget included replacement 
taxes, transportation, technology, purchased services, capital outlay and federal and 
state aid.   
 
Members discussed KEEP39 tuition, staying ahead of the supply chain issue in 
technology by ordering iPads early, replacement taxes and possible investment 
opportunities. Mr. Bultemeier stated Mr. Tilly will present the financial audit in 
December and Elizabeth Hennessy of Raymond James will also be present to present 
debt refunding options along with the financial projections. 
 

V. STRATEGY ITEM 
A. 2021 Fall Achievement Data 

1. 2021 Fall Achievement Data from Northwest Evaluation Association’s 
 Measure of Academic Progress (NWEA MAP) 

Dr. Cremascoli stated the District received fall achievement data from NWEA MAP 
which was presented by Katie Lee for initial preview. The data provides a baseline 
achievement for the school year as well as a historical reflection of past data since 
the assessment was first administered. Ms. Lee noted student achievement levels 
have remained consistent. Strategic Plan Goals and Action Steps will align with 
areas for improvement in student learning. 

 
2. Illinois Assessment of Readiness (IAR)  

Katie Lee presented the IAR assessment results from spring of 2021. The results 
were just received within the past week so the results presented were very 
preliminary and embargoed by the state. The data is reflective of the 2020-2021 
school year and will be publicly released on December 2nd when the Illinois State 
Board of Education (ISBE) releases school report card data. 
 
The IAR state assessment is issued once a year at the end of the school year and is a 
measure of achievement at a single point in time. The state is still processing the 
data and once the data is released the administration will share the information with 
teachers to identify focus areas. The first IAR assessment was administered in 
spring of 2019 prior to the pandemic. The IAR was not issued in 2020 and 2021 
school year is still recovering from the effects of the global pandemic. Dr. 
Cremascoli noted NWEA MAP is a multiple-choice assessment and in IAR students 
are required to write. Students are also less familiar with the IAR assessment. The 
impact of 2019 – 2021 shows loss of students demonstrating their knowledge and 
understanding, while some students maintained their education. There isn’t data on 
participation rates and some districts were allowed to defer testing to the fall.  



            
President     Secretary 
 

Ms. Lee explained the multiple ways to interpret the data. District 39 students 
always perform higher than national peers and the assessment measures how 
consistent students maintain that high achievement. There were notable areas to 
monitor for improvement such as in writing. More information will be shared once 
data results are publicly released. 

 
VI. PUBLIC COMMENTS 

 None 
 

VII. OLD BUSINESS 
 President Poehling reminded members of the December 6th Special Board meeting retreat.  
 

VIII. NEW BUSINESS 
Mr. Cesaretti noted he and Mrs. Kim would be representing the District 39 Board of 
Education at the first Intergovernmental Village meeting on November 11th. He requested 
topics and suggestions in which to share with the group. Suggestions included sustainability, 
ideas for Wilmette’s 150th Sesquicentennial Celebration, and focusing on inclusivity and 
diversity.  

 
IX. ADJOURN TO EXECUTIVE SESSION TO DISCUSS: 

A. The Placement of Individual Students in Special Education Programs and Other 
Matters Relating to Individual Students 5 ILCS 120/2(c)(10) 

B. The Appointment, Employment, Compensation, Discipline, Performance, or 
Dismissal of Specific Employees of the Public Body or Legal Counsel for the 
Public Body 5 ILCS 12/2(c)(1) 

C. Collective Negotiating Matters Between the Public Body and Its Employees or 
Their Representatives, or Deliberations Concerning Salary Schedules for One or 
More Classes of Employees 5 ILCS 120/2(c)(2) 

 
Ms. Stone moved, seconded by Mr. Panzica, to adjourn to executive session to discuss specific 
personnel, special education, and negotiations.  

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: 
Motion Carried.  
 
The meeting adjourned to executive session at 9:26 a.m. and returned to the Committee of the 
Whole meeting at 10:04 a.m.  

 
X. ADJOURN 

Having no further business, Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
the Committee of the Whole meeting. The meeting adjourned at 10:05 a.m. 

 
 

 


